
Pupil Premium Strategy (Sept 18) and Impact Statement (July 19) Park Primary School  

Summary information 

School Park Primary School 

Academic Year 2018/19 Total PP budget £168,220 Date of most recent PP Review July 2018 

Total number of pupils 554 Number of pupils eligible for PP 106 Initial internal review of this year’s spend:  April 2019 

Pupil premium numbers last three 
years/allocation of money  

2016 -2017 £168,220 Full review to inform next year’s strategy:  July 2019 
2017-2018 £167,640   
2018-2019 £144,860   

 

Barriers to future attainment (for pupils eligible for PP, including high achievers) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Impact of low on entry starting points in oracy in Reception . Generally, levels tend to be lower for disadvantaged pupils than for other pupils. This slows progress in reading in Reception 
and Year 1 

B.  Generally low expectation of effective oral articulation. 

C. Ensuring that disadvantaged whose progress is limited, is accelerated in order that they can catch up and keep up.. 
 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance rates of groups of pupils especially those with PP-pupils additional vulnerabilities and PP  
Attendance rates of pupils with SEND  

E. Housing issues-including overcrowding, poor living conditions, risk of evictions, temporary housing arrangements - in year transitioning 

Desired outcomes and how they will be measured                                                                                          Success Criteria/ Evidence 

A.  All core pupils to achieve national expectations and above in  reading, writing and maths  PP children to achieve in line with non PP in expected and at GDS 

B.  Improved oral and written language skills for PP pupils in reception classes and across the school GLD for PP  pupils to be at 90% in speaking and listening and writing and 
reading skills at the end of Reception 

C.  Increased attendance rates for pupils eligible for pupil premium in all aspects of the curriculum: after school 
clubs; enrichment activities; residentials. 

PP pupils to attend at national averages of 95% 

D.  Pupils to have similar opportunities/experiences (enrichment) during their time at primary school as those 
from more affluent backgrounds 

Pupil feedback case studies and parental feedback.  



 

Planned expenditure  

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and 
support whole school strategies.  

Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

Review  

Diminishing the attainment gap 
between FSM children and Non 
FSM children where it exists. 

Improve T and L for all 
through AHT support and 
intensive small group 
support. 

There has been a variable difference in FSM/ Non-FSM 
data. Where pupils are not, through quality first teaching 
alone, keeping up and catching up a series of proactive 
and perceptive intervention programmes will be put in 
place: predominantly run by the AHTs in the phase. 

Pupil progress reports 
Half termly monitoring and testing 
Classroom observations 
Whole staff cpd 
AHT Impact Reports to GB 

SLT 
 
 

 

 Raise levels of mastery in 
mathematics specifically across 
the school 

Embed MNP Champions to 
ensure that all children are 
able to access the 
mathematics curriculum and 
that intervention is effective. 

The implementation of MNP has been building up across 
the school and thus whole school CPD has been a 
challenge. Bespoke support for teachers and learners 
will improve implementation and will facilitate 
improved teaching of the programme so that maths 
skills are embedded for life. 

Attainment Data 
Pupil Progress Meetings 
Learning Walks 
MNP Champions’ Impact Report. 
 

AHT for 
Middle 
School 

 

Raised levels of oracy, 
children articulating their 
thoughts clearly and 
increasingly experimental 
with sentence structure 
through improved vocabulary. 

Oracy Programme - S21 
Thinking Through Texts 
specialist 
Drama Specialist 
Improve LJ in English and 
make bespoke the TfW prog. 
Forest School 

Research informed practice relating to effective oracy 
and increased vocabulary means we appreciate the need 
to focus on this. 
 

Pupil progress reports 
Half termly monitoring and testing 
Classroom observations 
Whole staff CPD. 

SLT  

To improve  phonics results so 
that the necessary reading 
skills provide a life-long 
platform. 
 

Staff training and CPD  
Box clever speech and 
language programme 
Monitoring by Early Learning 
Lead. Time given through the 
recruitment of a School Direct 
trainee. 
Review Reception Teachers’ 
development and training  
 

To raise CLL levels  through speaking and listening 
programs. 

To increase staff knowledge and strategies 
To increase children’s spoken language opportunities. 
To provide resources that supports the development of 
language and communication. 
Continue to meaningfully implement Forest School 

Classroom observations 
Case studies 
Pupil progress meetings 
Termly monitoring  

AHT for 
Lower 
School 

 

  
£90,000 



                                                                                                                                                                                                                          Total budgeted cost  

Targeted support  

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

Review 

Improved perception of 
science as a subject. 
Raise attainment in 
science in each year 

Release the science leader 
for one day per week to 
work across the school to 
team teach experimental 
science. 
Each year group to be 
supported every 6 weeks. 

Since tests in Science at KS2 were abolished, 
national standards have been in decline. We are 
keen to ensure that our children are inquisitive 
and interested learners. Regardless of science 
standards per se, unless we nurture a love of 
experimentation, theory and hypothesis and 
continue to ensure that all children ask questions, 
we are failing them. 

Pupil progress reports 
Half termly monitoring and testing 
Classroom observations 
Whole staff CPD 
Tracking targets and combined 
outcomes. 

SLT  

Increased attendance 
rates 
 
 

Attendance and Admissions 
Officer employed to monitor 
pupils and follow up quickly 
on absences. First day 
response calling. 
Surgeries. 
Improved written response 
times.  
 

We can’t improve attainment for pupils if they are 
not in school. 
 

Through briefing of support worker 
about existing issues. PP DHT, office 
staff, Head Teacher  will collaborate 
to ensure close monitoring and 
follow up with letters and parent 
meetings 

SLT  

Total budgeted cost £20,000 

Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

Review 

Increase  participation 
and raise confidence 
levels for all. 
Drama Specialist. 
Theatre Groups. 
Shakespeare Project. 

Shakespeare festival. 
NNLP Oracy Festival 
Writers Invite 
Open House for events 
Change the way TTT is 
taught. 

Some pupils have limited experiences of the arts 
in London- very few attend the theatre and 
musical performances outside the local area due 
to financial constrictions. 
 

SLT observations 
Parent feedback 
Pupil feedback 
End of project performance 
 

SLT 
 

 



Thinking Through Texts. 
Writers’ Retreat 

Increase the Writers’ 
Retreat 
ECATG 

Ensuring physical and 
mental wellbeing 

Breakfast club 
 
After-school clubs 
 
Family support worker 
 
Residential opportunities 
outside of London. 
 
Implement wrap around 
care 
 
Subsidise clubs and 
residentials 
 
Coaching and mentoring 
model and approach 
 

Breakfast club- has shown to improve attendance, 
punctuality and opportunity to complete reading 
tasks and homework if unable to do at home. 
Having explored options for wrap around care we 
will  look to subsidise this offer initially. 
 
Pay staff for after school clubs 
Employ an experienced FSW 
Weekly Coffee Club 
Raise the profile of wellbeing and its impact. 
Introduce Filos as a Wellbeing Dog through 
timetabled Park activity. 

Termly safeguarding meetings 
 
Termly monitoring of clubs by 
learning mentor and SLT 
 

SLT  

Total budgeted cost £35,000 

  



Initial Review of expenditure  2018/19 

Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Full Review 
July 2019- 
considering 
all data. 

●  1.  I   

Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Full Review 
July 2019- 
considering 
all data. 

     



Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Full Review 
July 2019- 
considering 
all data. 

     

 


