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Education Setting Name Park Primary School
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Headteacher Name Natasha Ttoffali

Chair of Governors Name David Asuni

Date of visit 5th December 2022

SIA Adviser Name Judith Wilson

Focus of Meeting
1. SEND
2. Attendance
3. Outcomes

AGENDA (pre-agreed with Head Teacher and Chair of Governors)

1. Establishing the provision for pupils with ASD
2. Current challenges relate to: admissions, attendance and tackling persistent

absence.
3. Interventions to ensure improved outcomes in 2023 at all levels.

The agenda is linked to the current school priorities. The headteacher and deputy
headteacher, Sandringham Primary School joined us for this visit. This is a Newham North
Learning Partnership Initiative, to learn, share and disseminate positive practice.
Unfortunately the headteacher had tested positive for Covid and was absent. The visit was
managed very effectively by the deputy headteacher.

Record of visit
(Observations, discussions, meetings, review of pupil work, learning walk, site tour).
1.SEND

● There are 91 children with SEND, 19 with EHCPs, 72 on SEND support.
● 31 children are in receipt of high needs funding.
● The school has recruited 13 teaching assistants.
● The inclusion lead is an assistant headteacher, SENDCO works three days a week.

The setting up of the Engagement Class has been very positive – pupils are more settled, there are no
unhappy children in the corridors.
The criteria for the group - provision for pupils not accessing learning. Currently there are 12 pupils in
the class. On the day of the visit, there was work taking place on the fire alarm in the corridor outside
the space, the teacher had taken a group out on a life skills shopping expedition. The few remaining



pupils were engaging with the teaching assistants. This is a new and developing provision, we would
have liked to have seen more now and next prompts, use of visual timetables or what a day might
look like for individual pupils.

We visited a year 4 Class – we observed a group of 5 children at SEND support working with a TA, the
text was too hard, children could not read, for example the word ‘enormous’. Most of the class is
engaged in a writing activity, consider the TA to circulate and prompt and the teacher to work with
the group with SEND?

Year 5, maths, it is a DOG Day for year 5. Two pupils on SEND support are working with a teaching
assistant. This is work that has been adapted and is accessible.

Year 3 comprehension. Group of children with SEND supported by a teaching assistant. Work was
adapted.

2.Attendance and persistent absence
● Attendance is currently between 92 – 93%
● Children attending 90% and below, currently 141 children. Persistent absence is 21%.
● The school buys into the Gold service from Newham. There has been some impact, as was

25% in autumn 1
Strategies include

● Meetings are taking place with parents of children who are persistently absent
● Daily phone calls
● Penalty notices for term time leave
● Be sure to know attendance data for pupils with SEND

Pupil roll - 656
● Reception is full, there are 8 vacancies across the school.
● There have been leavers and starters this term, 34 new starters to date this term, including 12

asylum seekers. Many of the children have experienced significant trauma. Parents are
seeking support for clothes, as a result the school has started a clothes bank.

1. Outcomes -
Year 6

● Baseline early in September, teachers analysed data gaps to plan for groups
● 3 x per week booster groups for children working towards age related
● Changes to the timetable – to include maths teaching on DOG Day
● PIRA and PUMA last week
● Pupils will take an old SATS paper this week
● Pupil progress meetings – stress the need to track combined and not just individual subjects.

GDL – 55% in 2022. There is more bespoke CPD for the early years. There is also a positive focus on
moderation.
Reception lead was on maternity leave last year, returns in February.

Phonics –



● 63% - this is lower than in previous years. The school has reviewed 1:1 sessions for children in
year 1 and year 2.

The curriculum is strong, sequenced, progression in knowledge year or year. Teachers recap slides at
start of every topic. The deputy headteacher has a 1:1 with subject leaders, they all have PPA time.
Core leaders have a day per two weeks.
The reading lead has stepped down due to family commitments. The assistant headteacher who
leads on English, is currently overseeing reading.

Staffing
● Two new ECTs, one in year 6 and one in year 2. Both have been in school previously
● Two new ECTs + 1, one in year 5 and another in year 4.
● There are 4 x school direct students.

SIA comments and recommendations:
The setting up of the ASD provision has resulted in happier children, and a calmer learning
environment.

1. This was a snapshot and may not be reflective of practice, but we only observed children with
SEND being supported by teaching assistants. Ensure that children with SEND have access to
quality first teaching by teachers. SEND is whole school issue. Suggest additional visit to either
a local or out of borough primary school with ASD resource provision, to see this in place, for
example Oldhill Primary School and/or Queensbridge Primary school in Hackney.

2. Ensure work is adapted so that pupils can access. learning
3. In the engagement class– think about making more explicit the individual timetable, a Day in

the Life of a pupil, for example this is how we welcome the pupil, this is transactional support,
this is when there is opportunity to be with his class.

Signed (Headteacher) ________________________________ Date: _______9/12/22_
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